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What We Do: This overarching category encompasses all aspects of the Strategic Management
Services Organization (SMS), providing the essential internal functions, structures, and processes
that enable the organization to operate effectively, ethically, and sustainably.

How We Do It (Key Methodologies & Approaches): Our Governance & Operations are guided by

e The Collaborative Empowerment Engine (STEER) which provides vital infrastructure
and operational support by applying Teal principles.

e We also rely on the Amplification & Advancement System (REACH) to strengthen
organizational capacity and ensure robust funding.

Why It Matters: Robust governance and efficient operations are the backbone of any impactful
organization. They ensure accountability, compliance, financial health, and the effective use of
resources, allowing programmatic teams to focus on their mission delivery and scale impact
sustainably.

Connect with us www.blackculturalzone.org | @blackculturalzone
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Our Signature and Strategic Initiatives:

e Strategic Management Services:
o Community Initiatives and Capacity Building Center Initiatives
o Warehouse and Logistics Hub
o Talent Agency
o General Operating Funding
o Strategic Planning
o Human Resources (HR) / People & Culture
o Risk Management
o Information Technology (IT)
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o Finance and Accounting
o Legal and Compliance
o QOrganizational Development
o Board Governance
o Communications (Internal)
o Reporting and Compliance
e Sabbatical: CEOQ/CJ
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