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Overview

"In The Lab" is a foundational program within the Proposals and Fund Development Signature
Initiative Area. It is dedicated to the crucial "pre-lab" work of ideation and refinement for new or
existing initiatives, ensuring they are strategically aligned with funding opportunities before being
formally proposed. The program serves as an incubator for ideas with strong potential for funding.

What We Do: This program is not about project execution; it's about strategic preparation. Our
work in "The Lab" focuses on:

¢ Ideation & Research: Generating and vetting new initiative concepts that align with
community needs and our mission.

¢ Proposal Enhancement: Refining and strengthening existing programs by identifying new
funding streams and strategic enhancements.

¢ Pre-Funding Strategy: Developing a clear, funder-centric plan for each initiative, including
a detailed budget, impact metrics, and a compelling narrative.

¢ Collaborative Design: Facilitating cross-departmental collaboration to ensure initiatives
are robust, integrated, and well-supported by our broader network.

The following programs are currently "In The Lab" and undergoing this strategic preparation:
e East Oakland Retail Accelerator
e The Greenwood Community Exchange
o |P Strategy
e East Oakland Small Business Alliance
e Community Stewards_Local Champions Cohort
e The COCOA Crew
e VISIT East Oakland
e Workforce Housing
e Community Stewards_Local Champions Cohort (The Bridge Dinner)
e The BCZ Hubs: Atmosphere
e East Oakland Small Business Alliance Community Steward Cohort
e Path to Economic Mobility Initiative
¢ National Convening: Culture at the Core - A Black Blueprint for Oakland

m www.blackculturalzone.org | @blackculturalzone


https://docs.google.com/document/d/1KjnThzHTNNoOUnLqv2EYJihUbxBAgA1CZcTQ9cEs5Gc/edit?usp=sharing
https://docs.google.com/document/d/1j0dpaSLC82LDJ0r2rbSCa0YsSbfKOYnBXjrO8iPaBko/edit?usp=sharing
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Why It Matters: "In The Lab" is the engine of our future growth. By strategically developing our
proposals before we seek funding, we increase our success rate and ensure that our initiatives are
impactful, financially viable, and sustainable. This program directly supports our mission to
secure the resources necessary to fuel our mission and operations.

Our Integrated Approach: "The Lab" leverages our core methodologies to ensure every idea is
strategically sound and aligned with our broader goals. It embodies the REACH Approach by
cultivating a strong reputation with potential funders through meticulously crafted proposals. It
also utilizes the SPARK Approach to drive sustainable organizational growth through strategic
partnerships with funders and collaborators.

e Strategic Initiative Area:
o Proposals and Fund Development

¢ Key Methodologies:
o Amplification & Advancement System (REACH)
o Growth & Partnership System (SPARK)
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